
Restaurant Website Creation Checklist

SECTION 1: USER EXPERIENCE (UX)

1.1 Navigation & Structure
1.2 Mobile Experience
1.3 Page Load Speed & Performance
1.4 Accessibility
1.5 Calls to Action (CTAs)
1.6 Usability & User Behavior
1.7 Error Handling & Feedback

SECTION 2: CONTENT

2.1 Core Information & Discovery
2.2 Menu Content & Structure
2.3 About Us & Brand Storytelling
2.4 Visual Content & Media
2.5 Trust & Social Proof Elements




SECTION 3: BRANDING

3.1 Visual Identity
3.2 Tone of Voice & Messaging
3.3 Photography Style & Consistency
3.4 Brand Guidelines Documentation

SECTION 4: FUNCTIONALITY

4.1 Reservations & Booking System
4.2 Online Ordering & Delivery
4.3 Contact & Communication Forms
4.4 Technical Performance & Security
4.5 Analytics & Conversion Tracking

SECTION 5: MARKETING & BUSINESS

5.1 Search Engine Optimization (SEO) 
• On-Page SEO 
• Local SEO Foundation 
• Content & Keyword Strategy 
• Technical SEO

5.2 Social Media Integration 
• Strategic Integration 
• Content & Widgets 
• Cross-Platform Strategy 
• Analytics & Retargeting 
• Social Sharing

5.3 Email Marketing & Loyalty 
• Email Strategy 
• Loyalty Program 
• Campaign Types

5.4 Gift Cards & Merchandise 
• Gift Card Program 
• Additional Revenue Streams

5.5 Paid Advertising 
• Google Ads 
• Social Media Ads

5.6 Analytics, Tracking & Continuous Improvement 
• Measurement Framework 
• Optimization & Testing 
• Key Performance Indicators (KPIs)





SECTION 6: IMPLEMENTATION TIMELINE & PRIORITIZATION

Phase 1: Foundation (Weeks 1–2)
Phase 2: Content & SEO (Weeks 3–6)
Phase 3: Features & Functionality (Weeks 7–10)
Phase 4: Marketing & Optimization (Weeks 11+)

SECTION 7: MAINTENANCE & ONGOING TASKS
Weekly Tasks
Monthly Tasks
Quarterly Tasks
Annual Tasks


SECTION 1: USER EXPERIENCE (UX)

1.1 Navigation & Structure

[ ] Clear, minimal top menu (Home, Menu, Reservations, About, Contact)
[ ] Sticky header visible on scroll for easy access
[ ] Mobile menu toggle (hamburger) clearly labeled
[ ] Breadcrumbs for multi-page menus (optional)
[ ] Logical page hierarchy with consistent structure
[ ] Footer with key links, hours, and contact info
[ ] Search functionality if the menu is extensive (50+ items)
[ ] Skip-to-main-content link for accessibility

1.2 Mobile Experience

[ ] Fully responsive layout tested on devices 320px–1920px wide
[ ] Tap-friendly buttons with a minimum 44px–48px height
[ ] Adequate spacing between interactive elements (minimum 8px)
[ ] Click-to-call phone number formatted correctly (tel: links)
[ ] SMS or WhatsApp contact options (if applicable)
[ ] Mobile-optimized menu (vertical scrolling, easy-to-tap sections)
[ ] Simplified forms on mobile (fewer required fields)
[ ] Swipeable image galleries instead of click-based on mobile

1.3 Page Load Speed & Performance

[ ] Image optimization (WebP format, compression, appropriate sizing)
[ ] Lazy loading for images and video content
[ ] Fast hosting or Content Delivery Network (CDN)
[ ] Minimal third-party scripts and plugins
[ ] Minified CSS and JavaScript files
[ ] Browser caching enabled
[ ] Largest Contentful Paint (LCP): < 2.5 seconds
[ ] First Input Delay (FID) / Interaction to Next Paint (INP): < 100ms
[ ] Cumulative Layout Shift (CLS): < 0.1
[ ] Monthly performance audits using Google PageSpeed Insights or Lighthouse


1.4 Accessibility

[ ] Proper alt text on all images (descriptive, not generic names)
[ ] High color contrast ratio (WCAG AA standard minimum 4.5:1 for text)
[ ] Legible font sizes (minimum 16px body text)
[ ] Keyboard-friendly navigation (Tab, Enter, Arrow keys functional)
[ ] Focus indicators visible on all interactive elements
[ ] Headings hierarchy correct (H1, H2, H3—no skipping levels)
[ ] Form labels properly associated with input fields
[ ] Accessibility statement page with contact for accessibility issues
[ ] ARIA labels for dynamic content and icons
[ ] Closed captions for any video content

1.5 Calls to Action (CTAs)

[ ] Consistent, clear CTAs with action-oriented language
[ ] "Reserve Now," "Book a Table" buttons present
[ ] "Order Online," "Add to Cart" options available
[ ] "View Menu," "See Full Menu" links visible
[ ] Primary CTA visible above the fold on homepage
[ ] Sticky bottom bar or floating button on mobile with primary CTA
[ ] CTA buttons use contrasting colors and sufficient padding
[ ] CTA text is 14–18px for readability
[ ] Secondary CTAs (email signup, social follow) subtly placed
[ ] Avoid "Click Here" or generic language

1.6 Usability & User Behavior

[ ] Menu easily readable (HTML text format, clear typography—no PDFs as primary)
[ ] No autoplay video or background music
[ ] Mute button if audio is present
[ ] Clear location available in header, footer, and on contact page
[ ] Hours of operation display on multiple pages (homepage, contact, GBP)
[ ] Special hours clearly marked (holidays, seasonal closures)
[ ] No aggressive pop-ups; limit to one per session if used
[ ] Exit-intent pop-ups for email signup (secondary conversions only)
[ ] Minimal third-party advertising or intrusive overlays

1.7 Error Handling & Feedback

[ ] Clear error messages for form submission failures
[ ] Success confirmations for reservations, orders, and subscriptions
[ ] Loading states for async operations (form submission, payment)
[ ] 404 error page with helpful navigation back to the main site
[ ] Fallback messaging if the reservation or ordering system is down






SECTION 2: CONTENT

2.1 Core Information & Discovery

[ ] Restaurant name, logo, and tagline prominently displayed
[ ] Address with embedded Google Map (clickable for directions)
[ ] Hours of operation with timezone if multi-location
[ ] Holiday hours and seasonal closures are clearly marked
[ ] Phone number formatted for click-to-call (tel: link)
[ ] Email address or contact form
[ ] Parking information, street address, nearby transit options
[ ] Accessibility accommodations (wheelchair access, restrooms, seating)
[ ] Directions or transportation guide
[ ] Social proof elements visible immediately (reviews count, awards, ratings)

2.2 Menu Content & Structure

[ ] All menu items and pricing are current and accurate
[ ] Dietary notations for each item (vegan, vegetarian, gluten-free, dairy-free, nut-free, spicy level)
[ ] Allergen information clearly displayed or linked
[ ] Menu sections logically organized (Appetizers, Mains, Sides, Beverages, Desserts)
[ ] Daily specials or featured dishes highlighted
[ ] Seasonal menu updates with dates
[ ] Chef's recommendations marked or visually distinguished
[ ] Tasting menus, prix fixe options, or multi-course offerings described
[ ] Wine or beverage pairing suggestions
[ ] Downloadable or printable menu version (supplementary—not the only format)
[ ] Menu items in crawlable HTML text, images used only as supplementary visual
[ ] Item descriptions (2–3 sentences) including key ingredients and preparation style
[ ] Prices clearly listed next to items (no separate price lists)
[ ] Kids' menu, if applicable
[ ] Catering menu or special event options, if applicable

2.3 About Us & Brand Storytelling

[ ] Restaurant story or concept (30–50 words) explaining the dining experience
[ ] Chef/owner biography with professional photo
[ ] Background on culinary inspiration and philosophy
[ ] Team photos to humanize the brand
[ ] Years in business and milestones
[ ] Sourcing philosophy (local, organic, sustainable ingredients)
[ ] Mission statement or core values
[ ] Restaurant's connection to the local community
[ ] Behind-the-scenes content (kitchen preparation, ingredient sourcing)
[ ] Press mentions and media coverage (with links)
[ ] Awards or certifications (Michelin stars, Bib Gourmand, etc.)


2.4 Visual Content & Media

[ ] Professional food photography (minimum 5–10 hero images)
[ ] Interior and exterior shots showing dining atmosphere
[ ] Staff and team photos showcasing hospitality
[ ] Kitchen or prep area photos (if brand-appropriate)
[ ] High-resolution images (at least 1200px width for web)
[ ] Consistent editing and color grading
[ ] Lifestyle shots of customers enjoying meals
[ ] Seasonal or special event photos
[ ] Video tour of restaurant or kitchen (30–60 seconds, optional)
[ ] Photo gallery with lightbox functionality
[ ] Image alt text that is descriptive and keyword-relevant

2.5 Trust & Social Proof Elements

[ ] Customer reviews aggregated from Google, Yelp, TripAdvisor, OpenTable
[ ] Star rating display and review count
[ ] Individual review quotes or highlights
[ ] Press mentions with publication names and dates
[ ] Awards, certifications, and recognitions
[ ] Hygiene rating or health inspection score (if publicly available)
[ ] Payment method badges (Visa, Mastercard, PayPal, etc.)
[ ] Security badges (SSL certificate, verified secure checkout)
[ ] Response rate to reviews and demonstrated customer service
[ ] Testimonials from notable guests or influencers (if available)
SECTION 3: BRANDING

3.1 Visual Identity

[ ] Consistent color palette (primary, secondary, accent colors defined)
[ ] Color psychology aligned with restaurant concept
[ ] Typography system clearly defined (headings, body text, accents)
[ ] Logo usage guidelines maintained (size, spacing, background colors)
[ ] Professional favicon (32x32px minimum, matches brand)
[ ] Consistent button styles across all interactive elements
[ ] Branded imagery and photography style guide

3.2 Tone of Voice & Messaging

[ ] Language and tone consistent across all pages
[ ] Fine dining: elegant, sophisticated, concise language used
[ ] Casual/comfort food: friendly, warm, conversational language used
[ ] Trendy/modern: playful, energetic, current language used
[ ] Family-friendly: welcoming, inclusive, accessible language used
[ ] Messaging hierarchy (headline, subheading, body copy)
[ ] Terminology consistency (e.g., "Reservation" vs. "Booking" used uniformly)
[ ] Call-to-action language aligned with tone
[ ] About page and marketing copy reflect restaurant personality



3.3 Photography Style & Consistency

[ ] Lighting and mood match restaurant brand and dining experience
[ ] Consistent image editing, filters, and color grading
[ ] Photography reinforces quality perception (professional, not stock-photo generic)
[ ] Human elements (staff, diners) included to build emotional connection
[ ] Seasonal content refreshed regularly
[ ] No low-quality or blurry images on public pages

3.4 Brand Guidelines Documentation

[ ] Logo files in multiple formats (PNG, SVG, PDF)
[ ] Color codes documented (hex, RGB, CMYK)
[ ] Approved fonts and fallback options listed
[ ] Social media profile templates created
[ ] Email signature template created
[ ] PDF brand guidelines document (for team and partners)

SECTION 4: FUNCTIONALITY

4.1 Reservations & Booking System

[ ] Integrated booking button/widget (OpenTable, Resy, TheFork, or in-house)
[ ] Live availability calendar with real-time updates
[ ] Guests can select date, time, party size, and dining preferences
[ ] Confirmation email sent immediately with booking reference
[ ] SMS confirmation option (optional but recommended)
[ ] Guest information clearly stored and protected
[ ] Cancellation policy displayed and agreed to before booking
[ ] Reminder emails 24 hours before reservation
[ ] Easy modification or cancellation by guest
[ ] Admin dashboard for managing bookings and waitlist
[ ] Group reservation or event inquiry form for large parties

4.2 Online Ordering & Delivery

[ ] Delivery and pickup options clearly distinguished
[ ] Third-party integration (DoorDash, Uber Eats, Grubhub) or in-house platform
[ ] Real-time order status tracking
[ ] Clear pricing with itemized breakdown
[ ] No hidden fees; delivery and service charges displayed upfront
[ ] Customization options for menu items (toppings, modifications, allergies)
[ ] Simple, secure checkout process (maximum 3 steps)
[ ] Payment options (credit/debit, digital wallets, buy-now-pay-later)
[ ] Receipt emailed after purchase
[ ] Estimated delivery or pickup time clearly displayed
[ ] Ability to save favorite orders or create custom bundles




4.3 Contact & Communication Forms

[ ] Contact form with subject line and message fields
[ ] Spam protection (CAPTCHA, honeypot field)
[ ] Clear response time expectations ("We'll reply within 24 hours")
[ ] Separate forms for: general inquiries, reservations, events, media
[ ] Job application form with file upload capability
[ ] Newsletter signup with clear privacy policy link
[ ] Thank you message after form submission
[ ] Confirmation email with submitted information
[ ] Admin notification to ensure timely response

4.4 Technical Performance & Security

[ ] SSL certificate installed (HTTPS across all pages)
[ ] Secure payment gateway (PCI-DSS compliant)
[ ] GDPR and privacy law compliance
[ ] Daily or weekly automated backups with restoration testing
[ ] Uptime monitoring and alerting (99.5%+ target)
[ ] Firewall protection and DDoS mitigation
[ ] Regular security audits and vulnerability scans
[ ] Data encryption for customer information
[ ] Privacy policy and terms of service clearly linked in the footer
[ ] Cookie consent banner if third-party cookies are used


4.5 Analytics & Conversion Tracking

[ ] Google Analytics 4 (GA4) properly configured
[ ] Conversion events tracked (reservation completed, order placed, form submitted)
[ ] Google Search Console integration for SEO monitoring
[ ] Heatmap tools (Hotjar, Microsoft Clarity) to understand user behavior
[ ] A/B testing capability for CTAs and landing pages
[ ] Event tracking for button clicks and form interactions
[ ] Goal funnels set up for key user journeys

SECTION 5: MARKETING & BUSINESS

5.1 Search Engine Optimization (SEO)

On-Page SEO

[ ] Unique page titles (50–60 characters, include location and cuisine type)
[ ] Meta descriptions (150–160 characters, action-oriented)
[ ] Heading hierarchy correct (H1 unique per page, H2–H3 supporting)
[ ] URL structure clean and keyword-relevant (e.g., /menu/appetizers)
[ ] Internal linking strategy (menu, blog posts link to relevant pages)
[ ] Fast mobile performance optimized for Google's mobile-first indexing
Local SEO Foundation (Critical Priority)
[ ] Google Business Profile (GBP) claimed and verified
[ ] All GBP profile sections completed (description, photos, hours, services)
[ ] 50+ high-quality photos added to GBP (menu items, interior, staff, events)
[ ] Regular GBP posts (2–4 per week) with specials, events, announcements
[ ] Accurate holiday hours and seasonal closures in GBP
[ ] Business category correctly assigned in GBP
[ ] 100% accurate and consistent NAP across website, GBP, and all directories
[ ] Listed on major citation sources (Yelp, TripAdvisor, Apple Maps, Waze)
[ ] No variations in NAP formatting (e.g., "St." vs. "Street," "+1" vs. "001")
[ ] Quarterly audits to catch and correct NAP inconsistencies
[ ] All reviews monitored on GBP, Yelp, TripAdvisor
[ ] Reviews responded to within 48 hours (both positive and negative)
[ ] Professional, branded tone in all review responses
[ ] Customer review encouragement strategy in place (email, QR codes)
[ ] Negative feedback addressed constructively and offline if needed
Content & Keyword Strategy
[ ] Target local keywords researched ("best [cuisine] in [City]," "[neighborhood] restaurant")
[ ] Menu pages optimized for specific dish keywords
[ ] Blog or news section with 2–4 posts per month targeting long-tail keywords
[ ] Content calendar created and aligned with seasonal trends and local events
[ ] Internal links between related content (blog to menu, menu to about)
[ ] Keyword research completed using SEMrush, Ahrefs, or Ubersuggest
[ ] Competitor analysis for keyword opportunities completed
Technical SEO
[ ] XML sitemap created and submitted to Google Search Console
[ ] Robots.txt file properly configured
[ ] Mobile-first indexing verified and optimized
[ ] Restaurant schema markup implemented
[ ] Menu schema markup implemented
[ ] Review schema markup implemented
[ ] LocalBusiness schema markup implemented
[ ] Schema markup in JSON-LD format
[ ] No duplicate content across pages
[ ] Canonical tags implemented where needed

5.2 Social Media Integration

Strategic Integration

[ ] Links to Instagram, TikTok, Facebook, LinkedIn, YouTube in header/footer
[ ] Social links open in a new tab to maintain website traffic
[ ] Branded hashtags prominently displayed
[ ] Social icons are visually distinctive and recognizable
[ ] Social media links directly connect to reservation and ordering systems
Content & Widgets
[ ] High-quality social media feed embedded (if performance not impacted)
[ ] Content moderation tool (Curator, TINT) implemented
[ ] Instagram Shop integration (if selling merchandise/gift cards)
[ ] TikTok embeds included for younger audiences
[ ] Social proof (follower counts, engagement metrics) optionally displayed
Cross-Platform Strategy
[ ] Consistent branding and tone across all social platforms
[ ] Content repurposing system in place (blog to social, menu to TikTok)
[ ] Behind-the-scenes content and staff spotlights created
[ ] Customer features and user-generated content shared
Analytics & Retargeting
[ ] Facebook Pixel or similar tracking installed
[ ] Google Ads remarketing campaigns set up
[ ] Social media analytics connected to GA4 for attribution
[ ] UTM parameters on all social links for campaign tracking
Social Sharing
[ ] Open Graph (OG) tags implemented for rich previews
[ ] Twitter Cards implemented for branded previews
[ ] Social sharing buttons added for menu items and blog posts
[ ] Share button positioning optimized (not cluttering layout)
[ ] OG image sizing correct (1200x630px)

5.3 Email Marketing & Loyalty

Email Strategy

[ ] Newsletter signup form with clear value proposition
[ ] Double opt-in confirmation process in place
[ ] GDPR-compliant privacy checkbox and unsubscribe link present
[ ] Email frequency communicated upfront to subscribers
[ ] Branded email templates created, matching website aesthetic
[ ] Mobile-optimized email design implemented (responsive, large CTAs)
Loyalty Program
[ ] Loyalty program integrated (in-house or third-party: Toast, MarginEdge, LevelUp)
[ ] Points or rewards system clearly explained
[ ] Digital loyalty card or app available
[ ] Exclusive member-only specials and early access offered
[ ] Birthday or anniversary discount program in place
[ ] Referral bonuses for bringing new customers are available
Campaign Types
[ ] Seasonal promotions scheduled (holidays, Valentine's Day, Mother's Day)
[ ] Event announcements prepared (new menu, chef collaborations, live music)
[ ] Birthday/anniversary emails with special offers created
[ ] Abandoned reservation or cart recovery emails set up
[ ] "We miss you" campaigns for inactive subscribers are scheduled
[ ] Monthly menu highlights or featured dishes highlighted

5.4 Gift Cards & Merchandise

Gift Card Program

[ ] Digital and physical gift card purchase options available
[ ] Clear redemption instructions and terms displayed
[ ] Gift card balance checker available on website
[ ] Bulk purchase discounts for corporate gifts offered
[ ] Holiday packaging or branded presentation designed (if physical)
[ ] Email delivery option for digital gift cards available
[ ] Integration with reservation and ordering systems complete
Additional Revenue Streams
[ ] Branded merchandise designed (apparel, drinkware, cookbooks, sauces)
[ ] Private event or catering options with a booking system available
[ ] Merchandise shop integration implemented (Shopify, WooCommerce, or custom)
[ ] Affiliate links to cooking tools or ingredients featured

5.5 Paid Advertising

Google Ads

[ ] Local Services Ads (Google Guarantee) set up for reservations
[ ] Search Ads targeting branded and local keywords
[ ] Performance Max campaigns launched for multi-channel reach
[ ] Remarketing ads targeting site visitors active
[ ] Budget allocation based on conversion data

Social Media Ads

[ ] Facebook and Instagram ads targeting local demographics are active
[ ] Lookalike audiences based on website visitors and customers created
[ ] Video ads (TikTok, Instagram Reels) for younger demographics
[ ] Promotional offers tied to specific campaigns
[ ] A/B testing for different ad creatives and messaging in progress


5.6 Analytics, Tracking & Continuous Improvement

Measurement Framework

[ ] Google Analytics 4 with custom events for key actions configured
[ ] Conversion tracking for reservations, orders, and email signups is active
[ ] Attribution modeling to understand the customer journey in place
[ ] Monthly performance reports and KPI tracking established
[ ] Goal funnels for reservation and ordering processes set up
Optimization & Testing
[ ] Heatmap and session recording tools (Hotjar, Microsoft Clarity) installed
[ ] A/B testing framework for homepage, CTAs, and landing pages in place
[ ] Monthly performance audits scheduled using Lighthouse and PageSpeed Insights
[ ] User feedback collection method established (surveys, feedback forms)
[ ] Competitive analysis and benchmarking completed
Key Performance Indicators (KPIs)
[ ] Website traffic tracked (sessions, users, pageviews)
[ ] Conversion rates tracked (reservations, orders, email signups)
[ ] Average order value calculated and monitored
[ ] Customer lifetime value calculated and monitored
[ ] Mobile vs. desktop performance compared and optimized
[ ] Core Web Vitals scores monitored
[ ] Review count and average rating tracked
[ ] Social media engagement and follower growth monitored
[ ] Email open rate and click-through rate tracked
SECTION 6: IMPLEMENTATION TIMELINE & PRIORITIZATION
Phase 1: Foundation (Weeks 1–2)

[ ] Audit current website against this checklist
[ ] Secure SSL certificate and verify HTTPS
[ ] Set up Google Business Profile or claim existing listing
[ ] Install Google Analytics 4 and Search Console
[ ] Create mobile-responsive design (if not already done)
[ ] Optimize top 10 pages for Core Web Vitals

Phase 2: Content & SEO (Weeks 3–6)

[ ] Update all menu content in HTML format with complete information
[ ] Write or refine the About Us page with storytelling
[ ] Implement schema markup for Restaurant, Menu, and LocalBusiness
[ ] Create or optimize 5 high-priority landing pages (Menu, Reservations, etc.)
[ ] Set up XML sitemap and submit to Google Search Console
[ ] Optimize Google Business Profile with photos and posts

Phase 3: Features & Functionality (Weeks 7–10)

[ ] Integrate reservation system (OpenTable, Resy, or in-house)
[ ] Set up online ordering (if applicable)
[ ] Implement email newsletter signup
[ ] Add review aggregation and display
[ ] Set up contact forms with spam protection
[ ] Enable social media integration and icons

Phase 4: Marketing & Optimization (Weeks 11+)

[ ] Set up conversion tracking and funnels
[ ] Launch email marketing campaigns
[ ] Begin paid advertising (Google Ads, Facebook Ads)
[ ] Create content calendar for blog/news section
[ ] Implement loyalty program (optional)
[ ] Schedule regular performance reviews and optimizations

SECTION 7: MAINTENANCE & ONGOING TASKS

Weekly Tasks

[ ] Monitor and respond to reviews on GBP and other platforms
[ ] Update GBP with posts or special announcements
[ ] Check website uptime and error logs

Monthly Tasks

[ ] Review analytics and KPIs
[ ] Audit website for broken links or errors
[ ] Update menu prices and availability if changed
[ ] Refresh social media content and engagement
[ ] Analyze email campaign performance
Quarterly Tasks

[ ] Full accessibility and SEO audit
[ ] Review and update business information across all directories (NAP consistency check)
[ ] Update content (blog, About Us, testimonials)
[ ] Security audit and vulnerability scan
[ ] Competitive analysis

Annual Tasks

[ ] Full website redesign audit
[ ] Update Google Business Profile photos and branding
[ ] Review and renew the SSL certificate
[ ] Plan content and marketing strategy for the coming year
[ ] Conduct user testing and feedback collection
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